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OUR
RELEVANCE
ODAY
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, 400 Members

86 Cities

6 Countries
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OUR
RELEVANCE
TODAY

»> Best-in-class designation
»>» Adherence to ethics
»> Community Involvement

»> Developing next generation



TRANSACTIONS
IN 2018

»» 2348 reported deals
» S11.6 billion dollar volume

» 539 participating; members o
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ADVANCED
EDUCATION

»> Broker Bootcamp series

»> Thought leadership in print and
digital communications

»> Expert industry resources

»> Global conferences
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TOMORROW'’S VISION
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STRATEGIC
INITIATIVES
REFINED IN 2020

»> Member & Chapter Experience

»> Membership Growth

»»> Revenue Growth
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RECENT TRANSACTIONS

$2,962,279 9

NEW WEBSITE ALIGN YOURSELF
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»» Improved user experience

»> Streamlined navigation
»> Prominent Find an SIOR directory FIND BECOME
AN SIOR AN SIOR
»> Highlights Transactions
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Conference
Rebrands

»> New Names.
Same High Value.

* Continue the ongoing success of
these conferences by adding
clear value propositions for
attending both each year.
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TRANSACT 360

»> TransACT 360 —\Where Deals
Get Done

* The place to conduct business and
acquire tactical intelligence

* Learn strategies to drive prosperity
and advance your career.

* Network with colleagues and leverage
partnerships to improve your day-to-day
business.

CREATE 360

»> CREate 360—\Where Ideas
Become Opportunities

* Foster insights into industry trends
at a top-line level.

* Networking think tank with high-level

speakers and strategic discussion.

* 30,000-foot view of industrial and
office landscapes
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Strengthening
Industry
Relationships

»> Expansion of the Global
Industry Partner Program

»> Creation of new position

¢ John Manganiello
Senior Vice President of
Business Development
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THE REAL DEAL
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SIORs are more than just WHAT
we are—it’s about WHO we are

Ongoing campaign that
highlights who we are as people

Encourage all members
to participate

go.sior. com/shareyourstorv

SIOR
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#THEREALDEAL -
CAMPAIGN <10¥

SOCIAL POSTS

View The Real Deal Video

SIOR @SIORglobal - Dec 12 v
Brad Ruther, #SIOR, is a former infantry officer who led a 150-man company in
Irag. Being an SIOR isn't just WHAT you are; it's WHO you are. Know a member
whose story outside of CRE deserves a shout-out? Let us know -
hubs.ly/HOmd4dLO #TheRealDeal #SIORGivesBack

THE

REAL
DEAL

'su X Brad Ruther, SIOR
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SIOR @SIORglobal - Oct 26 v

For #MakeADifferenceDay, we want to highlight one of our own! Paul
Kluck, SIOR, spent 40 yrs teaching kids to ski. Great job, Paul! Know a
member whose story outside of CRE deserves a shout-out? Let us know -
hubs.ly/HOIsTWQO #TheRealDeal #SIORGivesBack #SIOR #CRE

THE

REAL
DEAL

Paul Kluck, SIOR
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http://www.sior.com/videos/default-source/default-video-library/sior_spotlight_v3.mp4
https://www.youtube.com/watch%3Fv=yF_ccpQa4-Y&feature=youtu.be
https://www.youtube.com/watch%3Fv=yF_ccpQa4-Y&feature=youtu.be

«™ SIOR Canada @SIOR_CCC - 2 Oct 2018 v
- We are so proud to be on site this morning with @HabitatGTA to help our
i community @citymississauga. #SIORGivesBack @SIORglobal

’F S I O R G I V E S B a C K @DougMurray905 @GilGordonSIOR @gordonnoah @GoranBrelih

»> Transition from once-a-year G
Service Day

»> Promote how SIORs give back #SIOR GIVESBACK
to their communities throughout CAMPAIGN
the year SOCIAL POSTS

»> Individually, within Chapters and
at the national and global level

»> Encourage use of the
#SIORGivesBack hashtag
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THE NEW CRE
LANDSCAPE

<7 SIOR

CRE CHALLENGES
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»

»

»

»

Attracting younger entrants into
commercial real estate

Technology evolution

Large brokerage effect on referral
patterns compared to past

Increasing client expectations

Fee compression
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Taking our
reentiaicl Standard for
excellence

BRAND & INTEGRATED

Introducing the

Find You Fa

new SIOR.com

COMMUNICATIONS

ALIGN
YOURSELF

STRATEGIC PLAN | v

» Marketing is impactful and integrated

» Created a more engaging

Broker Bootcamp Mailer T e
a0 ‘7.: 2020 SIOR BROKER
» Direct Mail Piece for Launch of the ~ % SO CAME SERIED

New Site and Broker Profile Updates
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MEMBER
ASSOCIATES

THE NEXT GENERATION

»» 1to 8 yrs experience
»> Endorsed at the local level
»> Minimum Gross Fee Income

»> Adheres to Code of Ethics
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»> Development of our office specialist segment
BALANCE IN

»» Makes 35% of overall broker membership

TH E I & 0 »» Continuing efforts to broaden network




TOMORROW'’S VISION

GLOBAL
CONNECTIVITY
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»> Efforts to increase global growth

»> Spearheading efforts in Europe
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MEMBER
ENGAGEMENT

»» Utilizing technology, data and
analytics to deliver the best
member experience

<7 SIOR




BY 2021...

»>» Stronger brand recognition

»> Solid network of diverse
members across the globe

»> Deeper engagement with our
members at all levels
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STAY
ENGAGED!
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THANK YOU

S I 0 R® SOCIETY OF INDUSTRIAL
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